
24 Hours By 48 Hours 48 hours after Request for Assistance (By 96 hours)

Member in ED 
needs IP level of 

care

ED/ESP submits 
formal Request for 

Assistance from 
Insurance carrier 
(incl. MassHealth)

Insurance carrier  
goes through 
internal care 
management 

process

Insurance carrier 
provides feedback /

information to 
hospital, if helpful

ED/ESP seeks 
placement

Member is 
placed 

Within 2 hours, 
someone from the 
Insurance carrier 
who can provide 
help contacts the 

ED/ESP*

Psychiatric Hospitals 
update MABHA 

website daily 
between 8a-10a, 

12p-2p, and 6p-8p

Insurance carrier 
works through its 

network and out of 
network options to 

seek member 
placement

Member is placed

Insurance carrier 
notifies DMH using a 
secure web site that 

there is no 
placement for the 

member and 
provides 

information about 
process to date

Member is placed

Insurance carrier  is 
notified that 

member has been in 
the ED 24 hours

Member is placed

ED/ESP continues to 
seek placement

Network and out 
of network 

options 
exhausted

Clinical: Doc to doc 
to doc (carrier – 
provider – DMH)

Payment: Feedback 
to carrier and 

contact MassHealth 
or DOI

DMH will initiate 
coordinated action

Reasons are 
clinical or 
payment

DMH continues 
conversations with 
providers and other 

involved parties

Member is placed

ED/ESP notifies 
DMH using a secure 

web site

Medicare Only, Uninsured

* During business hours. If the contact is made outside of business hours, the carrier will 
respond by the following morning. If the plan is not regulated by DOI (out of state, self-
funded ERISA plan), the ED/ESP will still attempt to engage with the plan using this 
process. If the plan does not respond, the ED/ESP will continue to search for a bed and 
then notify DMH directly 48 hours later

State agencies with a relationship with the member can be engaged at any point

Expedited Psychiatric Inpatient Admission Process Workflow

Last Updated 1/12/2018


	Implementation drawing 1.12.2018.vsd
	Page-1
	Page-2


