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PHS PUP Collaborative

« System wide committee

« WOCN and/or Quality Dept staff from each
entity present

* Meetings occur every 2months
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PHS PUP Goals

. Collaborative Goals

- Create standards of practice for wound treatment to provide N
consistently high quality of care and cost avoidance for all PHS entities

- Create standards of practice for prevention and treatment of pressure
ulcers throughout all PHS entities

. FY11 Goals

—  Completion of standardized PUP tool

— Institution of tool in all PHS settings for 3 cycles of PatientCareLink
data collection

- Forum for exchange of institution specific information regarding best
practices, research, lessons learned, and use of products and
equipment related to wound care/PUP.
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PHS PUP TOOL Overview

 Designed to augment the PatientCareLink pressure
ulcer information

— Information “snapshot” stage > 2

e Goal:

— Develop improved granularity in identification of patients at
high risk for pressure ulcer

— Develop standards of care/intervention that demonstrate
consistently good outcomes for PUP and treatment.
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PHS PUP Tool

« General Areas
— Institution specific information
— Patient demographics

— Patient life cycle in institution to point of survey: i.e.
* OR, length of time, position during surgery
* ER, length of time
« Tests that result in increased wait time in wheelchair/stretcher
— Relevant labs
— Equipment used
 Therapeutic support surfaces
 Heel guards, etc
— Braden scale results
— Ulcer specific information
— Interventions based on status of wound and Braden assessment
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PUP Collection Tool — sample

Hospital Acquired Pressure Ulcer Prevalence Survey Loaout

Patient Information

Last Name

First Name

DOB | |
(MMDDYYYY)

Age at time of survey

Goner

Racial/Cultural

| o
MRN | |
Admission Date (Day One) | |
(MIMDDYYYY)
#Days in Hospital | |
Admitted from | Home with serices V|
Primary Admitting Diagnosis {list only one) | |
Secondary Diagnosis (list only one) | |
If Admitted from the ED what is the triage to transfer time (Actual Minutas) || |
Did the patient have surgery this admission?
If yes, what is the time frame between surgery and survey date?
Length of time in OR {(Actual minutes) | |
Pasition during surgery MYA v
Length of time in PACU (Actual minutes) | |
Did the patient spend time in any of the following departments?
Cadiac Cath Mo 3
Interventional RAD
Out of facility
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PUP Collection Tool — sample
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Current Status

« Tool was completed

 3cycles completed

— Will review results at Fall meeting

« Evaluate tool based on results — did we gather what we wanted to
know?

 Determine if large enough sample to evaluate findings
 Determine next steps regarding use of tool

 Ongoing discussions regarding institution best
practices, wound care product and equipment use,
lessons learned, research
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